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PSYCHOLOGICAL STRATEGY BOARD 
FUNCTIONS AM) PROCEDURES 


This handbook has been prepared in the Executive Secretariat 
for the use of Departmental officers involved in work connected 
with the PSB. It describes the nature end organization of the 
PSB and Departmental procedures vhich hev© been adopted to best 
fulfill the Department B s role on the Board. Thin Handbook is 
designed to be need as a source of reference for information on 
the specific aubjeots listad in the table of contents. 


W, J. McWilliams 
Director, Executive Secretariat 


DEPARTMENT OF STATE 
January 1, 1953 
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The Psychological Strategy Board was created by a Presidential 
Directive of April 4, 1951 for the purpose of "providing for the More 
effective planning, coordination and conduct within the framework of 
approved national policies, of psychological operational The Beard is 
assigned responsibilities for too n formulation and promulgation, &e 
guidance to the departments and agencies responsible for psychological 
operations, of over-all national psychological objectives, policies, and 
programs and for coordination and evaluation of the national psychological 
effort". 

The creation of the PSB climaxed intensive governmental efforts to 
provide for more effective planning, coordination and evaluation of psycho- 
logical policies and programs® The Board reports to the National Security 
Council on its activities, on the evaluation of the national psychological 
effort and on the status of implementation of approved objectives, policies 
and programs hy the departments and agencies consented* Ha© Presidential 
Directive specifically "dees not authorise the PSB, nor its Director,' to 
perform any ^psychological operations 0 ", and instruct© the Board to 
"utilise to the m a x i m um extent the facilities and resources of the par- 
ticipating departments and agencies". 

B » SgffiassIMaa 
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The Board is composed of the Under Secretary of State, Deputy 
Secretary of Defense, the Director of the Central ^ ^ 

or in their absence, their assignees, ffspresentaiives of otEer 
agencies may be invited to attend PSB meetings at the invitation of 
the Board* The Board has adopted the practice of periodically rotating 
the Chairmanship among the Members® A representative of tha Joint 
Chiefs of Staff sits with the Board as its principal military adviser 
to ensure that the objectives, policies and programs of the Board are 
related to approved plana for military operations* 
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2. PSB Staff 

lb* Presidential Directive also area ted the position of "Director" 
of the Psyohelogicel Strategy Board and authorised the Director to 
organise a staff to assist him In carrying out his responsibilities. 

Director Is appointed by the President, sits with the Board although 
not a Member and is specifically responsible for organising the work of 
the Board, directing its staff and assuring that its decisions are 
carried out. 

Hie PSB staff performs certain functions in assisting the Director 
to carry out his responsibilities* These functions are carried out by 
three offices which are organised under the Office of the Director. They 
are* The Qffloe of Assistant Director for Plans and Polioy, Office of 
Assistant Director for Evaluation and Review, and Office of the Assistant 
Director for Coordination, A member of the PSB staff attends NSC Senior 
Staff meetings as an observer. The Executive Offioer of the PSB assists 
the Director in the management of PSB business. 

11 • s£ s£ J&£ Department of State 

Since the Department of State has primary responsibility for the 
formulation and coordination of foreign polioy as well as the oonduot of 
foreign relations, the Department, in fulfilling its proper responsibilities, 
plays a leading role in the development of plans, policies, and programs 
which the PSB considers. The PSB has been assigned the responsibility of 
directing the planning, coordination and evaluation of our entire psycho- 
logical effort. Since it has been precluded by Presidential Directive from 
engaging in psychological operations, it oonoentrates its efforts in the 
field of psychological strategic planning. 

The Department's major role in the work of the PSB eonsists in 
aiding in the preparation of psychological strategy plans for speoifio 
regional or functional problems. This activity is us ually carried out by 
the "panel" method of inter-agenoy consultation described below. 

The Department also provides to the FSB staff appropriate IntalM^n^ 
resear oh materials and various types of polioy information as requested, 
as well as a selected classified telegram and despatch distribution. In 
addition, the Department provides financial and administrative support to 
the PSB staff. 
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